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Chair's Statement

Chair’s
Statement

It is a privilege to be Chair of WECIL, and to
see the wide range of high quality services
we deliver, and to be writing another positive
Annual Report.

| will outline a number of developments over the last year, and more
GHWDLO LV LQ WKH &KLHI ([HFXWLYH 2KFHU V 5HSR
pleased that we have a clear strategy - launched at the last Annual
*HQHUDO OHHWLQJ DQG WKDW ZH DOVR KDYH WKH
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WKH TXDOLW\ RI VWDH DQG OHDGHUVKLS WR HQDEC
promised. We have a particularly strong Senior Leadership Team with Lucie
Martin-Jones heading the Community Development Team, Alex Johnston

WKH ,QGHSHQGHQW /LYLQJ 3D\PHQW 7HDP DQG 0D
DQG <RXQJ 3HRSOH V 6HUYLFHYVY DOO ZLWK DPELWL
competence in their areas.

'RPLQLF (OOLVRQ RXU &(2 V VWUDWHILF WKLQNLQ
ZRUN KDV VXSSRUWHG WKHP WR GHYHORS WKHLU ¢
ensure it is responsive to the needs of Disabled children and adults and their

IDPLOLHY DQG KLV OHDGHUVKLS VNLOOV DUH PXFK

7TKH TXDOLW\ RI :(&,/ V ZRUN LV HYLGHQFHG LQ PXF
SDUWLFXODUO\ IRU WKH UHODWLYHO\ QHZ 1DYLJD
person-centred and holistic approach to establishing what people need, and

how it can best be provided without passing them from pillar to post, which

LV VR RIWHQ WKH H[SHULHQFH ZKHQ 'LVDEOHG SHR

, ZRXOG OLNH WR WDNH WKLV RSSRUWXQLW\ WR WK
(&,/ IRU WKHLU KDUG ZRUN RYHU WKH ODVW \HDU
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Chair’'s Statement

$ GLHHUHQW DVSHFW RI RXU H[SDQGLQJ UROH LV ZRUNLQJ ZLWK EXVLQHVVHV DQG
statutory services, and this year we launched Disability.Inc. with new

branding, to develop this further. This is clearly a success story as it is

now generating consistent income and exceeding its budget (which

ZDV D FKDOOHQJH GXULQJ /RFNGRZQ EXW LV DOVR UDLVLQJ :(&,/ V SURIOH DQG
reputation and forging new partnerships.

This approach is really important in terms of the Social Model of Disability,

as we are trying to change the environment in which Disabled people need

WR RSHUDWH E\ JHWWLQJ HPSOR\HUV WR UHPRYH WKH EDUULHUV WKDW 'LVDEOHG VWDH
and customers face in the wider community, through carrying out access

audits, consultancy and Disability Equality Training. Credit goes to Kinny

Chinangwa, Ali Browning and their team for this innovative and impactful

development.

:KDW , OLNH DERXW EHLQJ LQYROYHG LQ :(&,/ LV WKDW LW LV FRQVWDQWO\ HYROYLQJ
and developing, and the establishment of the Know Your Rights group of
BHRSOH ZLWK /HDUQLQJ 'LKFXOWLHY DQG WKH 'LVDEOHG :RPHQ 7DNH $FWLRQ

*URXS IDFLOLWDWHG ZLWK %ULVWRO :RPHQ V 9RLFH DU Hskem¥ SednPamdddethiSordietby M1 dr MydP At the last AGM, having
through campaigns and awareness raising voice, but also internally, as SUHYLRXVO\ KHOG DOPRVW DOO RKFHU UROHV LQ W

SHRSOH ZLWK OHDUQLQJ GLKFXOWLHV VWDUW WR DJUHH W 9% RBEQGS YkRYLWE Y VEEBYW QHW XS -D\QH LV K
VHUYLFHY DQG KDYH D JUHDWHU VD\ LQ KRZ :(&,/ ZRUNV WEEH fibt 510 saMelufitioatBas O \

SOHDVHG WKDW .DUO 6WHSKHQVRQ IURP WKH JURXS KDV MR.LQHG RXU %RDUG RI
Trustees. It is clear from the requests for help that

| feel we now have a strong governance structure, which is hard to establish we get, that the COSt-Of-LiVing CriSiS iS

in voluntary and community sector organisations, as the role of the trustee

FRPHV ZLWK VLJQLIFDQW UHVSRQVLELOLWLHV DQG WLPH iHasticallydmpactingvendlisabled people’s
HQJDJHG %RDUG ZLWK D ZLGH UDQJH RI H[SHULHQFH WKH Z KR.P; : -
DOVR 'LVDEOHG SHRSOH ZKLFK DGGV SDUWLFXODU H[SHU@(&W\mmrﬁdeGE%Lléﬁﬁg Q@QU‘B@IIOH of the

The Quality Sub-Committee continues to provide rigorous scrutiny of our statutory sector ’[hrough the starvation of

service areas, and the Finance and HR Sub- Committees ensure we are

legally compliant and develop best practice in these crucial areas. | would fUﬂdS from Central GOvernment.

OLNH WR WKDQN DOO P\ IHOORZ 7UXVWHHV IRU WKHLU FR R/\?e'-ré/gd:éﬁfs@We We@sd%'ébkhpcé}m&rtments, Youth and Play

During the year, we established an Executive Committee to ensure 6HUYLFHY DQG WKH 1+6 DUH XQGHU DQG ZDQW WR

JRYHUQDQFH UXQV VPRRWKO\ DQG , ZRXOG OLNH WR WK DWtNthemnpartngyship, todnmrove gheinservice quality and to deliver what
'R\ WKH 9LFH &KDLUV IRU WKHLU FRPPLWPHQW DQG ZzLV Gigabled pepplp \@agtRHSWEMeDWeHNGSt also continue to put on pressure
WR VHH WKH GHYHORSPHQW RI D VWURQJ 6WDH &RQVXOWBPREPP @R P RIGWALHUL RHOIDEFEDQ\LWKURXJIK RXU OREE\LQ
VWDH WR ZRUN ZLWK 7UXVWHHY DQG WR EH LQYROYHG LQ3WKRSHOrERVSREIPEFWDRMNQLRRY WR JHW WKH *RYHUQPH

policies and procedures, which is improving their quality. The saddest VXSSRUW DYDLODEOH IRU DGXOW FDUH DQG 'LVD]

moment of the last year was the untimely death of our Honorary President, VHUYLFHV WR PDNH WKHP D SULRULW\ DQG WR IRL

Jayne Caur. WR WDFNOH WKH GLVFULPLQDWLRQ DQG PDUJLQDO|
adults face.
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Jayne Carr - WECIL Trustee

from 1995-2022

Chair's Statement

'H PRYH LQWR WKH QH[W IQDQFLDO \HDU LQ D VWUF
RI FKDOOHQJHY QRW OHDVW WKDW ZH DUH XQFOHL
&HQWUH DV LW KDV SODQQLQJ SHUPLVVLRQ IRU D
ZH VWUXJJOH WR I1QG VXLWDEOH SUHPLVHV IRU RXL
SURYLVLRQ DQG VR DQ DHRUGDEOH DQG DFFHVVLE
priority.

,Q VSLWH RI RQ JRLQJ FKDOOHQJHYV , DP FRQIGHQV
WR HYROYH DQG LQQRYDWH DQG WR UHPDLQ WKH I
Organisation providing high quality services for Disabled children and adults

in the region.

Ruth Pickersgill MBE
Chair of Trustees.
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Trustees’ Annual report

Trustees’
Annual Repo

It

The Trustees, who are also Directors for the
purposes of company law, present their report
DQG WKH IQDQFLDO VWDWHPHAQ

for the year ended 31 March 2023.

The Trustees have adopted the provisions of the State
5HFRPPHQGHG 3UDFWLFH 6253

ment of
$SFFRXQWLQJ DQG

&KDULWLHYV )56 LQ SUHSDULQJ WKH DQQXDO U

VWDWHPHQWY RI WKH FKDULW\
Report as required under Company Law.

WECIL Annual Report| 2023

7KH $QQXDO 5HSRU

Appointment of Trustees

Trustees are elected at the Annual General Meeting. The Trustees may also

FR RSW D 7UXVWHH WR HLWKHU 100 D YDFDQF\ RU
remain co-opted but if they wish to become a full Trustee this appointment

PXVW EH UDWLIHG DW WKH QH[W IROORZLQJ $QQXD

'"HOLYHULQJ SXEOLF EHQHIW

7TKH TUXVWHHY KDYH GXH UHJDUG WR WKH SXEOLF
WKH &KDULW\ &RPPLVVLRQ ZKHQ VHWWLQJ WKHLU
\HDU DQG DLP WR HQVXUH WKDW WKH DFWLYLWLHYV
WR 'LVDEOHG SHRSOH LQ DFFRUGDQFH ZLWK :(&,/ V

:(&,/ vV bLPVY DQG REMHFWLYHVY DV VWDWHG LQ RXU
Rl $VVRFLDWLRQ DUH 7KH VXSSRUW RI SHUVRQV
of England, who are Disabled, by providing or encouraging the provision

of services which facilitate independence in daily living activities, active

participation in, and full inclusion in society.”

WECIL was set up to improve the lives of Disabled people within the West of
England. This is done by providing support and services to Disabled people
to enable them to have choice and control over their lives. The Trustees
believe that the activities of the organisation during the last twelve months

KDYH RQFH DJDLQ SURYLGHG EHQHIW WR 'LVDEOHG
a range of highly regarded services, events and activities that empower
Disabled people and are described in more detail in the following report.

51\ 9
M




Chief Executive Summary

Our AGM this October will be an opportunity to report to members on how
ZH KDYH SURJUHVVHG DJDLQVW WKH NH\ REMHFWLY

bold an ambitious strategy.

$W WKH WLPH RI ZULWLQJ WKLV $QQXDO 5HSRUW
WKURXJK WKH IUVW \HDU RI WKH VWUDWHJ\ DQG , |
SURJUHVYVY PDGH DFURVYV PDQ\ RI WKH VWUDWHJLF L

Chlef ExeCUtlve KLOVW RXU &KLOGUHQ <RXQJ 3HRSOH V 6HUYLFH)

VLIQLIFDQWO\ WKDQNV LQ QR VPDOO SDUW WR VH
6KRUW %UHDNV VHUYLFHV LQ 6RXWK *ORXFHVWHUYV
S u m m a our ambition of ensuring all core WECIL services are available in each of
RXU FRUH /RFDO $XWKRULW\ DUHDV WKH GHSDUWP
focus on encouraging and supporting the children, play and youth sector
more broadly to ensure that mainstream provision is inclusive of a wider

(&,/ V <HDU 6WUDWHJI\ ZDV ODXQ %‘SHRSO”VQH“GV

VR ZH FDQ SODQ WR GLYHVW VRPH VHUYI

ZLWK JUHDW IDQIDUH DW ODVW \H: WA X EHODDFWR PRQRSRO\ LQ 'LVDEOHG
,/ KDV EHHQ FRPSHOOHG WR G
* H Q H U D O O H H W L Q ‘] Z K L F K I R U W K E!) UVm@?y SVWELWEO er organisations, and support others to
was held as part of our annual Access All ensure a wider range of choice for Disabled young people.
Areas event, attracting a larger number of 7KLV LV RQH DUHD LQ ZKLFK WKHUH KDV EHHQ VLJG
. VHFWRU LQ %ULVWRO KDV FRPH WRJHWKHU DV 30D
members, partners and allies to the AGM. Alliance, with funding from Quartet Community Foundation, to produce a
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strategy for the sector in which WECIL have played a leading role; ensuring $SSURDFK PHHWLQJVY KDYH EHFRPH D SRSXODU RSS
WKDW LQFOXVLRQ LV D NH\ SULQFLSOH RI QHZ VHUYLFH GtdVisclis} IRDeFGEpSrudases G &xQldredlubdn€fto@ the point of view of

support and partnership to providers to achieve this. many areas of expertise and to share learning from creative approaches

to meeting diverse need. The platforms provided by peer advocacy groups

VXFK DV .QRZ <RXU 5LJKWYV KDYH LQJXHQFHG VHUYI
without WECIL, as well as providing paid opportunities for Disabled people

to be consulted on their experience.

Our Community Services team have emphatically delivered on embedding
the Navigator Approach across WECIL. The Navigators team, which

is funded by a generous three-year grant from the National Lottery
Community Fund, has succeeded in providing a single point of access for
‘'LVDELOLW\ UHODWHG VXSSRUW ZKLFK ZRUNV LQ WDQGHP 'ZVIELDQOW \DUWHDKRY (EFFHVVIXOO\ ODXQFKHG LWV
VXSSRUW SURYLVLRQ WR HQVXUH WKDW 'LVDEOHG SHRS O Hudties3 svap@tisepvicestard/is S0c&BsfulyddliMering above its year-

of support to meet their individual challenges and barriers. This could RQ \HDU JURZWK REMHFWLYHV ,W LV SDUWLFXODU
LQFOXGH VXSSRUW IURP DFURVYV :(&,/ VHUYLFHY DV ZHOO D¥® D ORWPHWKKHQHMWZZ RXYIWWRPHUYV ZH IQG WKDW PXFK |
HHHFWLYH FRPPXQLW\ EDVHG SURYLGHUV ZKLFK WKH 1DY L Jeékt&RdfrdmmpRQALdDIXrd-stamiingltBstomers of the service, which

The success of the Navigators is evident in the high demand for the service LV DQ H[WUHPHO SRVLWLYH IRUP RI IHHGEDFN WKL
) Navig : Igh o RUJDQLVDWLRQV RI DOO VHFWRUV DUH SODFLQJ RC
and the impact that is measured in terms of helping Disabled people meet

WKH REMHFWLYHY WKH\ KDYH VHW WKHPVHOYHV DQG KDV%%%GM\Q@EQ\%E%I?W?X%LORSQFSOZXVV\IZEQDG'CR;LLJJIIQ
WHDP DWWUDFWLQJ IXUWKHU VRXUFHV RI IXQGLQJ WR GRYR, 7 O P e d Py H IODOFLDO EXVLOHV
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Chief Executive Summary

buy these services, as well as measuring the positive impact in opening up
opportunities for Disabled people. | am also particularly excited by a new
contract for Disability.Inc. to support Somerset Council in removing barriers
across the borough.

7TKURXJK WKH $FFHVVLEOH 6RPHUVHW SURJUDPPH :(&,/ ZLOO HQJDJH ZLWK
‘'LVDEOHG SHRSOH DQG RUJDQLVDWLRQVY DFURVV 6RPHUVHW WR HVWDEOLVK NH\ DUHDV
of focus, whilst training, support and access audits will be available to

EXVLQHVVHVY DQG YHQXHVY DFURVV WKH FRXQW\ 8QOLNH RWKHU :(&,/ SURMHFWYV
Disability.Inc. has no geographical boundaries (access audits this year went

DV IDU DV (GLQEXUJK DQG ZKLOVW :(&,/ KDV QR DLPV WR JURZ LWV JHRJUDSKLFDO
IRRWSULQW PHUHO\ IRU JURZWK V VDNH ZH DUH H[FLWHG E\ WKH RSSRUWXQLWLHYV
presented in building relationships with the new Somerset Council and with

Disabled people who live there as the county does not have the Disabled

OHDGHUVKLS HQMR\HG LQ RXU UHJLRQ DQG LQ QHLJKERXULQJ DUHDV WKDW KDYH

a DPO presence.

$GMDFHQW WR RXU H[LVWLQJ DUHD RI RSHUDWLRQ ZH DUH LQWHUHVWHG LQ H[SORULQJ
what could be achieved in promoting disability rights in Somerset by

extending our core services to there, or supporting the development of a

locally-rooted DPO to do so.

Our Independent Living Payments Team have continued to deepen
WKHLU ZRUNLQJ UHODWLRQVKLSV ZLWK /RFDO $XWKRULWL

H X U H
SHUVRQDOLVDWLRQ LQ GHOLYHU\ RI VXSSRUW XQGHU WKI—}YXS?&L‘%\%&%‘%&i d%L'rSIBJ&IHIII—EI—EIQNV\éH(HHV DFFHVV WR D PD
SDUWQHUVKLS ZRUNLQJ LV LOQFUHDVLQJ RSSRUWXQLWLHV RIS LA THINGE BV PR 84! A15a

LQ KRZ VXSSRUW QHHGYV DUH DVVHVVHG IXQGHG DQG PHWVe s€e thekgkedtesQtiréattid dsabilityl Bgbits Za8 well as challenges to our

have run a successful Individual Service Funds pilot with Bristol City Councll FXUUHQW PRGHOV IRU IQDQFLDO VXVWDLQDELOLW\
which is creating opportunities to innovate new ways to meet Disabled in national funding to Local Authorities for Adult Social Care and Disabled
SHRSOH V DVVHVVHG QHHGV DQG LQ WXUQ RSHQLQJ XS @KL BSBRQWXQHWLIHHWEZKLFK KDYH UHVXOWHG LQ
other community sector organisations to provide services. We will shortly be WR EH PHW DW D ORFDO OHYHO 7KDQNIXOO\ ZH KL

SLORWLQJ 'LUHFW 3D\PHQWY 5HYLHZV RQ EHKDOI RI % UL Vag&Qha& intkeasth g pecsdnalisationy ¢hbide and control in care and support
WKH IUVW WLPH WKH\ KDYH WULHG GHOHJDWLQJ &DUH $FW 'XWGHOWRHDEY® ARVAMU@DBIEGI SWRYHGHRIOXWLRQV DQG ZH DU

%\ ZRUNLQJ ZLWK D 1DYLJDWRU LQ WKHVH UHYLHZV SHRSB%SIUX/\I?LF(S)\?E?XI\_NLJSBI}%W\ SDUWQHUV LQ HQDFWLQJ WKL

Payment to manage their support needs will have an opportunity to evaluate The strategy also indicates the opportunities, as well as the threats, resulting
KRZ HHHFWLYH LW KDV EHHQ LQ PHHWLQJ WKHLU SHUVRQDORFPEWMKRWLYRBY I HDQ®WHBPIODRVHY WR ORFDO 1+6 RUJ
HI[ISORUH IXUWKHU RSSRUWXQLWLHV WR DFFHVV HHHFWLYHKDIMMXESFRHHOVWERGHHYDADEIOLVKPHQW Rl QWHJUDWHG &
HISORULQJ RSSRUWXQLWLHYV ZLOO EH WKURXJK :(&,/ V &UHDKNHH W] 666% S, RN BODW KRG &DUH %RDUG ,&% ZKLFK
SODWIRUP ZKLFK KDV XQGHUJRQH D VLIJQLIFDQW XS JUD G Bo@mdsibigng Gvdkiph, WBEIIDHas Heew well represented with my own
improvements co-produced with users of the service. The new Create My DSSRLQWPHQW WR WKH QWHJUDWHG &DUH 3DUWQ&H
Support Plan provides a highly accessible tool to create a self-directed WRIJHWKHU WKH , &% ZLWK WKH DUHD V 6RFLDO &DU
6RPHUVHW DQG 6RXWK *ORXFHVWHUVKLUH &RXQFLC
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Create My Support
Plan provides a highly
accessible tool to
create a self-directed
support package.

WECIL Annual Report| 2023

VHUYLFH SURYLGHUYVY DV ZHOO DV NH\ YROXQWDU\
sector organisations.

My perspective to this board is multi-faceted as WECIL is both a social care
VHUYLFH SURYLGHU DQG D PHPEHUVKLS RUJDQLVD\V
for Disabled people who are users of these services. Whist the ICB is

VWLOO LQ LWV UHODWLYH LQIDQF\ LW LV GLKFXOW
opportunities to deliver new support within health systems. | have however

been impressed by the leadership of the ICB Chief Executive, Shane Devlin,

who has convened groups of Disabled people and their organisations to

provide insight into their experience of the barriers to healthcare and co-

produced an action plan for improvement, and it is evident that Shane is

sincerely committed to delivering on this plan.

Another positive outcome of the ICPB is that the community sector is

coordinating strategically around it. As we do so, we will learn more about

HDFK RWKHU V ZRUN KRZ WR DGYRFDWH IRU HDFK
LOQDSSURSULDWH FRPSHWLQJ EHWZHHQ RXUVHOYHYV
9RVFXU LV FRRUGLQDWLQJ ZLOO SURYLGH WKH YHK
WKH EXUGHQ RQ PHPEHU RUJDQLVDWLRQV LQ QDYL
VIVWHP LQGLYLGXDOO\ :(&,/ LV SDUWLFLSDWLQJ ZlI
IRFDOLW\ ZKLFK DLPV WR SURYLGH D IUDPHZRUN IR
same Keep it Local principles that have been formally adopted by councils
LQFOXGLQJ %YULVWRO DQG 6RXWK *ORXFHVWHUVKLI
local community organisations to deliver services into the local NHS.
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Chief Executive Summary

(&,/ KDV PDLQWDLQHG LWV YRLFH DQG LQJXHQFH DFWLYLW\ DW D QDWLRQDO OHYHO
and it is heartening to see the DPO sector continue to organise for greater

impact. DPO Forum England is now meeting regularly with both the

OLQLVWHU IRU 'LVDEOHG 3HRSOH +HDOWK DQG :RUN DQG WKH OLQLVWHU IRU 6RFLDO
&DUH GHYHORSLQJ DQ LQJXHQWLDO YRLFH LQ SROLF\DQG VHUYLFH UHIRUP ZKHUHDV
WKH 2XU 9RLFHV JURXS RI '32 PHPEHUV RI 'LVDELOLW\ 5LJKWV 8. FRQWLQXHV WR

hold Government to account, for example as a Core Participant in the UK

&RYLG BSXEOLF ,QTXLU\ :(&,/ VIRFXV ORRNLQJ DKHDG LV WR IXUWKHU HQJDJH

our membership and participation, through our Community Gatherings, a

UHYLVHG PHPEHUVKLS RHHU DQG LQ RXU REMHFWLYH WR IXQG DQG HPSOR\ D QHZ
Policy and Engagement Lead so that we can support local disability activism

WR FRQQHFW ZLWK RXU SODWIRUP IRU QDWLRQDO LQJXHQFH

, UHPDLQ WKDQNIXO IRU WKH KDUG ZRUN DQG FRPPLWPHQW RI D GHGLFDWHG DQG
WDOHQWHG ZRUNIRUFH DFURVYV :(&,/ DV ZHOO RXU SDVVLRQDWH YROXQWHHUYV

and expert Board of Trustees.

7TKHLU FRQWLQXHG KDUG ZRUN KDV
sustained high quality provision

and innovated new services

which support Disabled people to

achieve the independence, choice

and control they deserve.

Dominic Ellison
&KLHI ([HFXWLYH 2KFHU
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Community Engagement and Support

$IWHU ZKDW ZDV LQWHQGHG WR EH D PRQWK SLHF
- ZH TXLFNO\ VDZ WKH YDOXH LQ WKH ZRUN DQG
following a series of short term funds and some self-funding, we were
OI I lI I lunl ecstatic to be successful in securing our Reaching Communities funding
IRU WKH &OLFN DQG &KDW &RPPXQLW\ ZKLFK ZRXOC
WKH 1DYLJDWRU V $SSURDFK DFURVV WKH RUJDQL

E n g ag e I I l e nt Disabled people in the way that best suits them.

$v D VA\VWHPV WKLQNLQJ RUJDQLVDWLRQ ZH KDG |
better ways to serve our community. We have historically been regulated
an d S u O rt by grants and contracts which led us to be driven by KPIs and restrictions
RYHU KRZ ZK\ DQG ZKHQ ZH FRXOG VXSSRUW D 'LV
SHRSOH DUH FRPSOH[ LQGLYLGXDOV ZKR GR QRW I\
outcomes. We hear so often about the systems surrounding people failing
and not helping them by not listening to what matters to them. We also

2XU 1DYLIDWRUV VHUYLFH DQG &KHFNPEQVEPQ @ BBV 280 HEQ S 2Dy P o

O ZRUN DV ZHOO DV RIWHQ

&RPPXQLW\ WHOHSKRQH EHIULHQ G L @e} siVatdhlob¥nlestmbrt urgent, they fall into crisis, or they become

were both initially established as short term df:'“s“’”:d a”dLgiCV)eL‘i/";'\ L RXU 1DWLRODO IRWWHUL &R PP

PHDVXUHV GXULQJ_WKH &_2_9,' SDQGHPi-R%NWL%K SHRSOH LQ D KROLVWLF ZD\ XQGHUVWLE

support Disabled people to navigate the crisis RIWHQ zH KHDU WKDW SHRSOH DSSUHFLDWH MXVW
prescriptive about how much time we can spend with a person, where or

DOG NHHS FROQHFWHG KRZ ZH PHHW ZLWK WKHP RU ZKDW WKH H[SHFWHG
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and this leads us to having a greater understanding of what the needs are to repeat their story multiple times.
DQG ZKDW WKH UHDO UHVRXUFH LV WLPH PRQH\ H[SHUWAI\H tevFhaxdralivedEkpatriendéeR PHR Q
in an accessible, holistic way. which they bring to the role, either

. : : . as a Disabled person themselves
As a team we continuously meet, review, and discuss what we are learning, I l

what are the themes, where resource needs to be allocated and how well we
feel we are achieving what matters to our community.

or as a carer or parent. This is an
important aspect in relationship
building, having well placed empathy,
'H ZHUH OXFN\ HQRXJK WR EXLOG D YHU\ FDSDEOH WHDP RhduDd¢isthDodgie Vrubtialdhs
HILVWLQJ VWDH ZKR PRYHG LQWR WKH QHZ WHDP 7KH EH @rid challehiged/dut.aonin8rityfaecd F K
ZDV EHLQJ DEOH WR PRELOLVH TXLFNO\ DQG KDYLQJ WKH whES8 tyinhguy/ndvigatéithie idompleéxQ W (DFKI
Rl RXU 1DYLJDWRUY KDV D VSHFLDOLVP KRZHYHU LV DOV RsyBtgEns\Wat sunbur@ e 7KH\ NQRZ
(&,/ ZHOO DQG KDYH ZRUNHG RQ YDULRXV VHUYLFHYVY PHDQLQJ WKDW DQ\RQH ZKR
SLFNV XS D SLHFH RI LQFRPLQJ GHPDQG HLWKHU D SKRQH FDOO RQOLQH UHIHUUDO F
HPDLO FDQ LPPHGLDWHO\ VWDUW ZRUNLQJ ZLWK LW

This could mean bringing another expert or Navigator in to support but
ultimately this should mean a seamless experience for the Disabled person,
building a trusted relationship with a member of the team and not needing ‘

WECIL Annual Report| 2023
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Community Engagement and Support

Continuing developing strong connections with isolated clients building
WUXVW DQG UDSSRUW :H KDYH EHHQ ZRUNLQJ KRO QO\ SURYLGLGJ ?
befriending matches but referring clients and volunteers into WECIL
services and reaching out to external organisation and enabling client
UHIHUUDOV IRU WKHLU FRQWLQXLQJ MRXUQH\

There was the testing out of in-person group
EHIULHQGLQJ ZKLFK GLGQ W ZRUN IF
JURXS V FRQIGHQFH RU EDUULHUV W
*DWKHULQJ IXUWKHU IHHGEDFN ZH
1-1 in person befriending with new funding.
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Community Engagement and Support

$V ZH UHJHFW RQ WKH \HDU JRQH E\ LW V DPD]JLQJ WR VHH ZKDW ZH KDYH

achieved. Whilst our community is still experiencing the negative impact of

WKH &29," SDQGHPLF ZH KDYH HQGHG XS SOD\LQJ D NH\ U

of Living crisis response. The team have adapted to the current demand as
well as maintaining our values and operating principles.

Built an experienced, passionate @

team of 5 Distributed

who are encouraged to self-organise to remove
traditional command and control £8 y 500

management structures. in food vouchers.

Raised over

£85,000 DQQXDOO\

LQ EHQHIWYV LQFRPH IRU 'LVDEOH
WR D GHOD\ LQ IXQGLQJ GHFLVLR
EH PXFK JUHDWHU

[?s;i-béd people, parents of 2\/be0 @

Disabled children and carers have interactions carried out supporting
had access to their own navigator  people who receive a Direct

for a range of support options. Payment via the support line.

Supported Have helped @
families with Disabled children isolated Disabled people access a

to continue to access activities, EHIULHQGHU IRU ZHHNO\

VXSSRUW DQG 'LVDELOuMgartEdlQ HIW YV

Secured over

£4,000

in small grant applications to help Disabled people
access home adaptations or Disability related
equipment such as mobility scooters
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UL of users rated their
5% RYHUDOO H[SHULHQF

said they felt very
%in control when
ZRUNLQJ ZLWK XV

KRZHYHU GXH said they now had better
HFEW WKLV 1JXU %access to the advice and
support they needed

said they felt their access
O/ needs have been met
“ O XQVXUH

'H KDYH FRQWLQXHG WR ZRUN ZLWK GLHHUHQW JUR
HIFLWLQJ DQG LQQRYDWLYH SLHFHV RI SDUWLFLSD
throughout the year whilst raising awareness of the issues that Disabled

people face.

Our Know Your Rights team (a group of self-advocates who all have a
OHDUQLQJ GLVDELOLW\ DQG RU DXWLVP KDYH ZR!
RQOLQH FKDW IRUXP WR LQFOXGH RWKHU SHRSOH =
or autism in discussions which inform and raise important issues their
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community are facing. They have also co-produced various activities, KRSH WR FRQWLQXH WKLV ZRUN ZLWK GLHHUHQW S

meetings, and campaigns to build on membership and raise awareness Finally, the second year of Connecting Through Culture As We Age, has

Including through consulting on Easy Read documents, accessibility of - seen some fantastic prototypes realised with the support of a wide range of

spaces and developing accessible information regarding the Cost-of-Living creatives and developers.

FULVLY 7KH WHDP DUH FRQIGHQW SUHVHQWLQJ WR ELJ JURXSYV %RZ D%ﬁ KDYH

ZRUNHG ZLWK WKH 66 *UHDW %ULWDLQ OLOHVWRQHV 7UXVA b §BRM AT KDM ERKR RI@WLUHOV FR SURGXFHG Z
UDQJH RI LOWHUHVWLQJ SURMHFWY ZKLFK SRVLWLYHO\ LPSHER QWL HYFoXRR RELRY b4y LVDEOHG SHRSO
ZLWK D OHDUQLQJ GLVDELOLW\ DQG RU DXWLVP which increase participation in social, digital and cultural life.

_ 0 _ (& / D \é)b é?l_J WKH 5HF\FOH &LW\ SURMHFW
'RUNLQJ LQ SDUWQHUVKLS ZLWK %YULVWRO :RPHQ V 9RLFH % % %—f ;
e e R s Bl up,

7TDNH $FWLRQ WHDP KDYH FDPSDLJQHG DJDLQVW WKH FOR
HarriSson and is about designing and visioning

Bristol (an issue that particularly impacts women and even more so, Disabled

ZRPHQ WKURXJK D UDQJH RI FDPSDLJQLQJ DQG FUHDWLYH SVURM L e WY Wk D VSHFXODWLYH FLWA IRXQGHG RQ
r2iSe AWAreness. values of Creativity, community, opportunity,

human and animal welfare, healing, connection,
7KH ZRPHQ KDYH DOVR ZRUNHG DORQJVLGH WKH 8QLYHUVIFdORH WKW HN® BRYH MR\ DQG FHOHEUDWLRQ ,W |

(QJODQG WR LQIXHQFH WKH FXUULFXOXP IRU FRXQVHOOLQ@XKMWX®ldOWNV MR LEHEXEY FDQ EH WRJIJHWKHU
more detail on the Social Model of Disability and the lived experience

of Disabled women who often felt that when accessing therapy their Lucie I\/Iartln-Jone.s _
impairment was either not fully understood or too heavily focussed on. We Head of Community Engagement Services.
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Children and Youth Services

Children in
Out & About Need-funded Listening
Inclusion Parternship
sessions

K

= w w )

Bristol B&NES
Befriending Befriending

- w

B&NES Groups

K

Children and Youth
)

Activities

Breaks

Services -

The Children and Youth Services department

has continued to develop and grow this year. Duke of Gloucesershire Holiday Short
Edinburgh Short Breaks Breaks
'LWK QHZ HVVHQWLDO VHUYLFHV QRZ EHLQJ RHHUHG LQ 6RX Award 1VWH (1)

and further services now being developed within Bath and North East
Somerset, the department continues to grow its delivery of high quality
services for Disabled Children, Young People and their families. The

department was also successful within the recommission of Term-Time i i i

6KRUW %UHDNV HQVXULQJ WKDW ZH FDQ FRQWLQXH WR SURYLGH YLWDO VHUYLFHYV

within Bath and North East Somerset. Our newly designed services ,Q WRWDO :(&,/ V &KLOGUHQ DQG <RXWK 6HUYLFHYV
ensure that we now provide a transitional service for Children and Young FROQWUDFWRUV KDYH GHOLYHUHG VHVVLRQV WR
People within the Keynsham and Saltford area where they are able to be People this year across the Bristol and B&NES areas. We have also provided
VXSSRUWHG E\ VHUYLFHV IURP DJHG WKURXJK WR 'H FRQWMRHRQYR YROXQWHHU VXSSRUW WR IDPLOLHYV

KDUG WR GHOLYHU DQ DUUD\ RI KLJK TXDOLW\ SURYLVLRQ DFUR Yo/fahHesOiiiie Soxitv Gleudéestékshird idiga/
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Children and Youth Services

Out and About

Funded by Bristol City Council, we are the lead partner of a consortium,
LQFOXGLQJ 1DWLRQDO $XWLVWLF 6RFLHW\ .KDDV DQG 6HQVH SURYLGLQJ 6KRUW %UHDNYV

for Disabled Children and Young People across the city. The Out and About
FRQWUDFW IXQGV D YDULHW\ RI RXU GLHHUHQW VHUYLFHYV

 Bristol Befriending (one-to-one volunteering support for Disabled
&KLOGUHQ DQG <RXQJ 3HRSOH

* %ULVWRO 30D\ VHVVLRQV IRU 'LVDEOHG FKLOGUHQ DJHG
e %ULVWRO )DPLO\ $FWLYLWLHV VHVVLRQV IRU IDPLOLHV ZLWK D 'LVDEOHG FKLOG
e %ULVWRO <RXWK VHVVLRQV IRU 'LVDEOHG \RXQJ SHRSOH DJHG

Holiday Short Breaks

Funded by Bristol City Council, we

deliver a variety of School Holiday

sessions for Disabled Children

DQG <RXQJ 3HRSOH DJHG

particularly those children and

young people who display ‘complex

QHHGY RU FKDOOHQJLQJ EHKDYLRU
Alongside our commissioned Holiday

6KRUW %UHDNV ZH SURYLGH D 'LUHFW
Payment service that enable families

to use a Direct Payment to purchase

sessions for their Disabled child or

\RXQJ SHUVRQ DWWHQG LQFUHDVLQJ
choice and control for families and

widening our reach.
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Children in Need Inclusion

)JXQGHG E\ %% & &KLOGUHQ LQ 1HHG ZH RHHU HYHQ
for both Disabled and non-disabled young people aged 13-19 from three
ORFDWLRQV DFURVV %WULVWRO .QRZOH 6RXWKPHD

Bath and North East Somerset
(B&NES) Befriending

Funded by Bath and North East Somerset Council, we provide befriending

RSSRUWXQLWLHYV WR 'LVDEOHG &KLOGUHQ DQG <RX
ZLWK RXU YROXQWHHUV WR RHHU VDIH DQG HQJDJL
ZLWK WKHLU OLQNHG FKLOG \RXQJ SHUVRQ RQ D RC

B&NES Groups

)JXQGHG E\ %DWK DQG 1RUWK (DVW 6RPHUVHW &RXQ
with Bath Rugby Foundation, National Autistic Society, and the lead

SURYLGHU %DWK $UHD 30D\ BURMHFW :H GHOLYHU
DQG <RXQJ 3HRSOH IURP DQG ZLWKLQ WKH ¢
authority area.

B&NES Holiday Short Breaks

1HZ WR :(&,/ RXU % 1(6 +ROLGD\ 6KRUW %UHDNV VH
DQRG 1RUWK (DVW 6RPHUVHW &RXQFLO :H ZRUN LQ
30D\ 3B URMHFW DQG 7KUHHZD\V VFKRRO WR GHOLYH
'LVDEOHG &KLOGUHQ DQG <RXQJ 3HRSOH DJHG (

Listening Partnership

Funded by Bristol City Council, the Listening Partnership is a consultative
group dedicated to developing the voices of Disabled young people and
WKRVH ZLWK VR FDOOHG 6SHFLDO (GXFDWLRQDO 1

consult with a range of organisations and services giving a valuable voice to
young Disabled people in Bristol.
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Children and Youth Services

South Gloucestershire Short Breaks
(1:1 Support)

)JXQGHG E\ 6RXWK *ORXFHVWHUVKLUH &RXQFLO DQG QHZ WR :(&,/ ZH ZRUN LQ
SDUWQHUVKLS ZLWK 6HQVH WR SURYLGH VKRUW EUHDN VXSSRUW HLWKHU ZLWKLQ WKH
community or within their home to Disabled Children and Young People

DJHG

Duke of Edinburgh Award

Scheme

We have supported 11 Young People to start
WKHLU "XNH RI (GLQEXUJK
The DofE scheme sees the young people
FRPSOHWH VHFWLRQV ZKLF
D QHZ VNLOO YROXQWHHUL
physical activity and an overnight expedition
where the Young People learn navigation,
RXWGRRU DQG LQGHSHQGHQ

Matt Justice
Head of Children and Youth Services.
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Independent Living Payments Team and Payroll Social Enterprise

Independent Living
Payments Team

and Payroll
Social Enterprise

The Independent Living Payment§eam are
VXSSRUWLQJ LOQGLYLGXDO 'L
and families to live the life they choose by

supporting them with their Direct Payment.

DUH IURP DFURVY %YULVWRO LQ 6RXWK *ORXF
Bath and North East Somerset, with the remainder in North Somerset.

WECIL Annual Report| 2023

7KH 7THDP KDV LQFUHDVHG LQ VLIH WR PHHW GHPDQ
VWDH WKDW EULQJ HYHQ PRUH OLYHG H[SHULHQFH
who receives a Direct Payment for her adult son, and the other who has a

long career as a Personal Assistant to a Disabled person. Both have had a

very positive impact on the team and the community we serve and embed

our lived experience principles we bring to the Health and Social Care

sector. It is also important to recognise we lost a higher proportion than

usual of our community this year, partially due to Covid 19. We also sadly

lost one of our founders and WECIL Honorary President, Jayne Carr, who

pioneered Direct Payments and was supported by our team with her Direct

Payment for two decades. We will miss her hugely.

/KH WHDP KDYH PDGH VRPH JRRG SURJUHVV RQ RXlI

Support the development of a thriving local third
sector market meeting Disabled people’s support
needs using tools such as Individual Service Funds

2XU OHDUQLQJ WKLV \HDU KDV EHHQ WKDW PRUH JF
using them for what matters to our community, has been best achieved on

an individual basis rather than wholesale change. The team have had many
VXFFHVVHV ZRUNLQJ ZLWK LQGLYLGXDO 6RFLDO :R
PRUH JH[LEO\ JLYLQJ RXU FRPPXQLW\ PRUH FKRLFH
their care and support needs are met. There are plans in Bristol to start
FRPPLVVLRQLQJ ,QGLYLGXDO 6HUYLFH )XQGV LQ
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Lead systems change

In adoption of Personal
Budgets for Disabled
children and young people Iin
the West of England

7KH \HDU KDV VHHQ XV PDNH SURJU
REMHFWLYH ZLWK WKH FUHDWLRQ RI
for children and young people across Bristol from
%ULVWRO V 6(1' WHDP 6SHFLDO (GX
DQG 'LVDELOLWLHV JLYLQJ RXU \RX
choice and control over how their education, social

and communication needs are met. It is exciting to

EH WR EH WUDLOEOD]LQJ WKLV NLQC
community at the heart of systems change.

The team continue to be at the cutting edge of
systems change with an exciting collaboration
with an organisation that has a software product
that will bring more transparency, control and
independence to our community in how they
manage their Direct Payment and payroll. We are
excited to pilot this in the Autumn of 2023 and
ODXQFK LQ

Despite the challenges of cost of living and the

LPSDFW RI &RYLG IQDQFLDO SHUI
been good with unrestricted turnover increasing

E\e . RQ WKH SUHYLRXV \HDU DQG
continuing to achieve a surplus which will enable

WKH :(&,/ FKDULW\ WR PHHW LWV VW

The WECIL Payroll Social Enterprise is supporting
LQGLYLGXDO 'LVDEOHG SHRSOH D

with payroll services to help pay their Personal

Assistants. The team are immensely proud of the

ZRUN WKH\ GR WR WDNH DzZD\ WKH S

VWDH PDQDJLQJ WD[ DQG SHQVLRQ

community to live the life they choose.

The team has increased in capacity too to meet

the increasing demand with the addition of a

young person that has grown up with WECIL

XVLQJ LWV &KLOGUHQ DQG <RXQJ 3H
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MRLQHG WKH WHDP DV D 3D\ UROO $SSUHQWLFH EULQJLQJ RRXBIOO'ILNUHHG W [ S\ HHQQOWFF H BSCER\HUY DQG DUH HPED
LV SHUIRUPLQJ EULOOLDQWO\ :H KRSH WKDW KH ZLOO M Ragd taikikg pvagrarm®ty gibwais phR 6f Guidhilisiness. We have

at the end of his apprenticeship in December 2023. Two of our team have brought in outside help to support us with business planning, and we hope
completed or are close to completion of their Chartered Institute for WR ODXQFK RXU QHZ SURGXFW RHHU VWDUWLQJ Z
3D\UROO DQG 3HQVLRQ 3URIHVVLRQDOV &,33 TXDOLIFDW IMVRHFW RQ @OHUSE ROWXKIHW WRKFHHDWDW HQWHUSULVHV LQ
vast experience.

Financially the Payroll Social Enterprise
7KH WHDP KDYH PDGH SURJUHVY LQ PHHWLQJ WKHLU VWUDKWNIJEAWRRMAR® IZHOD/O ZLWK D JRRG IQDQFLDO
FRQWULEXWLRQ WR :(&,/ &KDULW\ e N

Use the expertise of WECIL Social more turnover than budgeted and, despite

. ELIJJHU JXFWXDWLRQV LQ UHJLVWHU WKDQ ZH KDG
Enterprlse Ltd o generate new DOWLFLSDWHG RSHUDWHG DW D VXUSOXV Rl e N

unrestricted income for WECIL by Alex Johnston
developing our Payroll business beyond the WECIL Head of Commercial and
charitable objectives of WECIL Social Enterprise.

The team are already processing payroll for organisations outside of our
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Disability.Inc.

Disabillity.Inc.

One of our main focuses and achievements

this year was to launch our Business Support
%UDQG 'LVDELOLW\ ,QF DQG SX
strategy to boost our online presence and sale

RI RXU NH\ VHUYLFHV WR QHZ FX

WECIL Annual Report| 2023

TKURXJKRXW ZH ZRUNHG RQ WKH GHWDLOV RI D

media campaign aimed at the launch of Disability.Inc. This would coincide

with the successful launch of our new website at our Access All Areas event

in October 2022 which allowed us to showcase the services we provide

DQG WKH LPSDFW WKRVH VHUYLFHVY KDYH KDG RQ V
and strategic partners. Launching Disability.Inc. has ensured a clear social

enterprise brand within WECIL that allows businesses to better understand

WKH GLHHUHQFH EHWZHHQ RXU FKDULWDEOH VHUY
The launch of the brand, website and clear social media strategy with The

Discourse has seen sales increase this year by over 120% from the last
IQDQFLDO \HDU

Training

Our focus for the year was to implement a new method of training delivery

by having a trainer with lived experience and adding a lived experience
IDFLOLWDWRU 7KLV ZLOO DOORZ WZR GLHHUHQW Y
DWWHQGHHYVY WR IHHO FRPIRUWDEOH WR DVN TXHV
PHWKRG KDV HQDEOHG XV WR GHOLYHU PRUH EHVS
of businesses and organisations.

Disability.Inc. continued to support Bristol City Council with delivering
'LVDELOLW\ (TXDOLW\ 7UDLQLQJ WR RUJDQLVDWLRC
SURJUDPPH ‘:H DOVR LPSURYHG RXU EHVSRNH RHH
IURP RXU /LYHG ([SHULHQFH )DFLOLWDWRUV ZKR KL
health conditions. This was highlighted through training that we developed

IRU %ULVWRO +HDOWK 3DUWQHUYV &UHDWLYH <RX
Gloucestershire Council and Somerset Council.



2YHU WKH ODVW \HDU ZH GHOLYHUHG WUDLQLQJ . L
ZRUNLQJ UHODWLRQVKLSY ZLWK RUJDQLVDWLRQ Dlsablll InC
Housing Association and Royal West of England Academy. . .

Accessibility Support extended Its working
This year has been our most successful having provided accessibility . . .

support to 30 organisations throughout the UK. Disability.Inc. provided r I t n h th I I
continued support to our strategic partners Burges Salmon by delivering an e a, IO S I p WI Oca
DFFHVV DXGLW RI WKHLU RKFHV LQ /RQGRQ DQG (G . = .

FRQVLVWHQF\ LQ DOO WKHLU ZRUNLQJ HQYLURQPH( aUthorItleS In the

‘LVDELOLW\ ,QF H[WHQGHG LWV ZRUNLQJ UHODWLR

In the region by supporting council redevelopment initiatives. We were . -

commissioned by Bristol City Council to provide accessibility support to reg IO n by S u p po rtl n g

WKH GHYHORSPHQW RI WKH )URPH *DWHZD\ DQG &D

Development Delivery Plan. Disability.Inc. was also commissioned by Bristol -

City Council to provide accessibility support to Phase 1 of the Community CO u n CI I red eve I O I I I nt
5HVLOLHQFH )XQG E\ GHOLYHULQJ VHYHUDO $FFHV

to support community organisations who are applying to the fund for . "L -

DFFHVVLELOLW\ LPSURYHPHQWY 7KH ZRUNVKRSV IR |n|t|atlves

FRPPXQLW\ VSDFH PRUH DFFHVVLEOH XVLQJ WKH .

what type of improvements are needed.

Accessible guidance was provided in the form of communication and digital
DFFHVV DGYLFH IRU RUJDQLVDWLRQV ORRNLQJ WR
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Disability.Inc.

accessible and inclusive guides for their service users. This was highlighted

LQ WKH ZRUNLQJ UHODWLRQVKLSY ZLWK /RFDOLW\ DQG RXU SDUWQHUYV :H WKH &XULRXYV
ZKHUH ZH SLORWHG RXU GLJLWDO DXGLW RHHU ZKLOH SURYLGLQJ JXLGDQFH WR

Renewable Energy Consumer Code in relation to information given to

code members.

7KH ELJJHVW DFFHVVLELOLW\ VXSSRUW SURMHFWYV ZHUH ZLWK $YRQ 6RPHUVHW 3ROLFH
auditing Police Headquarters in Portishead and Bridwell Station in the City

Centre and travelling to Taunton to provide an audit at Hestercombe House

DQG *DUGHQV D ODUJH DFUH VLWH ZKLFK KRXVHV D PXVHXP ZHGGLQJ YHQXH

and nature reserve.

J)LQLVKLQJ WKH \HDU ZLWK QHZ PHPEHUV WR :(&,/ V $FFHVV ,QFOXVLRQ 7HDP

:$,7 ZDV D SRVLWLYH RXWFRPH DV ZH H[SDQGHG WKH UHSUHVHQWDWLRQ RI

impairments and health conditions within the team to give a wide range of ‘H DOVR SURYLGHG RQH RH DG KRF VXSSRUW WR D

OLYHG H[SHULHQFH WRZDUGV GLHHUHQW W\SHV RI DFFHVVDBMHUWIHGX BYRBUMU RQH PHPEHU RI VWDH DW %XU,
WR VHH WKH GHPDQG IRU WKH ZRUN$6685(' VHUYLF

Consultancy KDYH EHHQ DEOH WR DVVLVW ERWK 'LVDEOHG SHRS

'H FRQWLQXH WR GHOLYHU RXU ZRUN$6685(' FRQWUDFW Wé%@UXgLD&%VLL%%V}/WkHQG LPSOHPHQW UHDVRQL

HVW RI (QJODQG 7KURXJKRXW WKLV IQDQFLDO \HDU ZH VX5 SRUWH®PPLYGLRQE®KDEA 6RXWK *ORXFHVWHUVKLI
VWDH PHPEHUVY DQG WKHLU PDQDJHUYV 6NLOOV 7THDP WR VXSSRUW XS WR HPSOR\HUV ED)

"LV LO | Q SOR\HU VWDWXV WR LPSUI
>WKH DGYLVRU@ ZDV SURIHVVLRQDO WKURXJKRXW H[WU Lalgﬁé\ﬁl_%% ﬁW@%ﬁ% PXQLW\ DQG 6NLOOV
AR T4 P b Ay

DOORZHG PH WR MXVW SRXU RXW DOO RI P\ WKRXJKWYV DQa dltllaii a3 4 ent opportunities for the

>WKH DGYLVRU@ WRWDOO\ JXLGHG PH WKURXJK DQG P DG Hpchlidommen@y. YDOXHG DQG DERYH
aIIthatmyfeeIingswerenotunusualorminor.” ‘H ZRUNHG ZLWK HPSOR\HUV DQG SLUEXV $DUGPI

“[the advisor] has ensured | have a wealth of information and has ,QFOXVLYH &KDQJH DQG %UDGOH\ 6WRNH 7RZQ &RX

provided excellent advice to both myself and my manager. My V\l; ¥ DSEULSYLIYVG\H& R QKl S;L?\yv R(IP EF?CI;\\/I;I(L(J) V?/V[\)lg \év\x\yx szé(lgu(w Gz

experience of WECIL has been incredibly positive.” \HDU :H SURYLGHG IHHGEDFN DQG JXLGDQFH RQ W|
, UHFHLYHG H[WUHPHO\ SUDFWLFDO DGYLFH FHUWDLQ WHKIHFEMLWHHWVRE DEXGIS WBYIHQG MRE GHVFULSWLRQYV

thought of such as starting later when possible, were suggested. Moreover, recruitment process and

my need for ADHD mentoring was understood.” communications.

7KH VXJIJHVWLRQV ZHUH DOO UHDVRQDEOH \HW LPSDFWIXO ORVW ZHUH LPSOHPHQWHG
VXFFHVVIXOO\ EHIRUH WKH IQDO PHHWLQJ

‘H GHOLYHUHG  WRSLF VSHFLIF VHVVLRQV IRU 0DQDJHUV DQG +5
SHUVRQQHO :H GHOLYHUHG D SLORW RI ZRUNS$6685(' IRU ADBIGWRERRIQLYH UV LW\
SURYLGLQJ VXSSRUW WR VWDH PHPEHUV WKHLU PDQ DJHKinmymDhisangiva

Disability.Inc
Business Partners.
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Financial Review

RXU XQUHVWULFWHG LQFRPH RYHUSHUIRUPHG EXG.
LQFRPH LV XQUHVWULFWHG SXWWLQJ WKH FKDULW)
decisions around its sustainability.

,Q WRWDO RI VSHQG ZLWKLQ \HDU ZDV RQ GLUHF
EHLQJ VSHQW RQ 2YHUKHDGVY 7KLV UHJHFWV WKH L
ZLWK FKDULWLHYV HDUQLQJ RYHU e P SHU \HDU VSH
$FWLYLWLHV 'LVWULEXWLRQ RI VSHQGLQJ E\ FKDL
&RXQFLO IRU 9ROXQWDU\ 2UJDQLVDWLRQV >1&92@
o n o (&,/ VSHQG LV RQ 6WDH &RVWV WKLV LV IDLUO\ FI
DQG XQUHVWULFWHG DUHDV $FWLYLW\ &RVWV PD
InanCIa eVIeW UHVWULFWHG VSHQG 2KFH &RVWY PDNH XS RI
restricted spend and 10% of unrestricted spend, which is due to printing and

postage costs for our Payroll Business and for Governance. Our Premises
&RVWYV FXUUHQWO\ UHSUHVHQW MXVW RI VSHQG

'H KDYH DFKLHYHG DQ H[FHOOHQW IQD@ELRTFUIHYKRINP SHUYLFHV 1XQGUDLVLQ!

Inthe FInanCIaI YearEndlng 2023 2XU &KLOGUHQ <RXQJ 3HRSOH V 6HUYLFHYV KDYH V
SULRU WR WKH VWDUW RI WKH J)LQDQFLDO <HDU :(&,/ V 7UXUWHKHY DEBWRYBGOAD ZLWK WRWDO LQFRPH RI e
EXGIJHW ZLWK DQ XQUHVWULFWHG ORVV RI e EDVHG\RQUI RIQKRDBN W IJXUH RI e 7KLV GHSDUWPHOQ!
income and expenditure. The Trustees did so with the expectation of RI WRWDO RUJDQLVDWLRQDO LQFRPH IRU WKH \H
winning new business in year based on recent performance. The positive income for the organisation. A large contribution to this growth in year has
YDULDQFH RQ RXU XQUHVWULFWHG UHVXOW RI e GHPROEVMWQUDRMHY WKEW RKWUDFW WR GHOLYHU 6KRUW %

FRQIGHQFH ZDV ZHOO SODFHG ,Q WHUPV RI PRQH\ FRPLQJIMIWFR MKHOEK®OULWRI QHZ LQFRPH DQG GHOLYHULC

WECIL Annual Report] 2023 Page51



Place photo or illustration

(&, FRUH VHUYLFHVY VKRXOG EH GHOLYHUHG LQ DOO RI :(&,/N\V PRGHSORKFRRXV \HDU V LQFRPH E\' e N GXH WHR
authority areas (Bristol, South Gloucestershire, Bath and North East referrals as more Disabled people choose to receive their Direct Payments
6RPHUVHW DQG 1RUWK 6RPHUVHW :H DOVR VDZ D VLIJQLIMX@WRIOQNFUHRKN H LQVIXER®BHG 3HRSOH V 2UJDQLVDWLF
WR GHOLYHU +ROLGD\ 6KRUW %UHDNV LQ %YULVWRO e N MEHRWHREXXMXBBRUWNKDYHENM GXQH; RXU FORVH ZRUNLQJ
WR DQ LQFUHDVH LQ WKH QXPEHU RI VHVVLRQV SURYLGL Qdciad CardNedRdcddtauzs td/dtrBnQtbed the trust between us to build

funded places, but also in an increase in the number of families using Direct systems that deliver choice and control to Disabled people in how they
S3D\PHQWV WR SXUFKDVH WKLV VHUYLFH GLUHFWO\ RYHU &ttlvé BelrBuppat.E\ e N DQG

demonstrating that this new model which was developed to increase choice

. : ) Our Business Support Services performance has shown an incredible
and control for families is meeting their needs.

WXUQDURXQG LQ IQDQFLDO SHUIRUPDQFH ,Q WKH |

Over half of the Community departmental expenditure is towards delivery we disclosed disappointment in the speed of recovery of this service from
of the Navigators service which has proven to be highly impactful in the catastrophic impact that the pandemic had on its performance. These
meeting the holistic needs of Disabled people contacting WECIL with any services however are regarded as vital to WECIL as they impact the systems
disability related challenge, the income for which was received from The that exclude Disabled people across employment and access to business
National Lottery Community Fund in the previous year. and services across the region, as well as providing social enterprise income

for WECIL to invest across all of services for Disabled people. As such, we
committed to investing in the development and growth of these services
DQG XQGHU WKH QHZ 'LVDELOLW\ ,QF EUDQGLQJ W

Our Independent Living Payments Team, including our Payroll Bureau, has
continued to perform exceedingly well, overperforming budget income by
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JURZWK LQ XQUHVWULFWHG LQFRPH RQ SUHYLR QG F
to develop from there.

WLQ X

Due to the nature of our funding, which primarily divides between contracts, ‘ 5
grants and trade, WECIL does very few formal fundraising activities. During

Financial Year Ending 2023, we raised £1,201

in donations. WECIL Ltd voluntarily comply with

The Code of Fundraising Practice, published by

Fundraising Regulator and developed by Institute

RI )XQGUDLVLQJ OR) DQG 3XEOLF )
$VVRFLDWLRQ 3)5% :H KDYH QRW U
complaints about our fundraising activities. WECIL

always strives to protect our service users, clients

and customers as well as other members of the

general public from any unreasonable intrusion

or other unacceptable behaviour due to any fund

raising activities carried out on our behalf.

$V SDUW RI WKH <( EXGJHW VHWW
the Trustees agreed a new Reserves Policy at

the Board Meeting on 11th February 2023 to

set the reserves held to cover all liabilities in the

event of unplanned closure (liabilities include

VWDH UHGXQGDQF\ SD\PHQWY OHDV
GHEWY DQG WKUHH PRQWKV ZRUWK
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Financial Review

WR HQVXUH VPRRWK WUDQVLWLRQ IRU XVHUV RI WKH VHUYLFHV WR D PLQLPXP RI

RI WKH SUHYLRXV \HDU V HISHQGLWXUH 8QUHVWULFWHG UHVHUYHYV KHOG LQ H[FHVYV

Rl WKLV IJXUH DW WKH \HDU HQG DUH LQ SDUW LQ H[SHFWDWLRQ RI UHORFDWLRQ FRVWYV
DV WKH SUHPLVHV LQ ZKLFK :(&,/ V RKFHV DUH FXUUHQWO\ EDVHG DUH GXH IRU

demolition. WECIL are considering all options for future premises including

long-term lease, purchase or developing new premises.

The Trustees are committed to ensuring the smooth transition of support

WR 'LVDEOHG SHRSOH ZKHQ LI VHUYLFH IXQGLQJ HQGYV ,Q WKHVH VLWXDWLRQV LW LV
sometimes necessary to extend the service for a short period of time whilst

funding applications are pending or service users are signposted to

other organisations.

$W WKH \HDU HQG WKH JURXS KHOG UHVHUYHV WRWDOOLQJ e
e RI ZKLFK e e ZHUH UHVWULFWHG DQG
e e ZHUH XQUHVWULFWHG

TUXVWHHY XQDQLPRXVO\ DJUHHG WR WDNH D FDXWLRXV DSSURDFK WR DOO VPDOO DQG
large investments. There is an established quarterly monitoring and review

process.
<HDU HQG IXQGV LQFOXGH e RI IXQGY KHOG LQ D ORZ ULVN SRUWIROLR RI
shares managed by an investment company. This portfolio is a longer-term 6XSSRUWLQJ PDLQVWUHDP SURYLGHUV RI FKLOGU

LQYHVWPHQW WR \LHOG JUHDWHU UHWXUQV LQ D WLPH ZK IPigaed chigxenmuoyomg peoleQ J YH U\
ORZ LQWHUHVW UDWHV ,QYHVWPHQWY KDYH VXKFLHQW JH[QB[IAMWL @R RZEHIWRBNVPOQLMNGE DO ®WE® PDNH VHUYLFHV

further funds should this be required in the future. in person
» Developing a Transitions Service to provide appropriate pathways to adult

VHUYLFHV WKDW PDWFK WKH QHHGV RI 'LVDEOHG

,Q WKH IQDQFLDO \HDU :(&,/ ODXQFKHG D QHZ \HDU VWHBWHN HOGFKYHORSPHQW RI WKH 9DVVDOO &HQ
details our ambitions to combine the growth and enhancement our own GHYHORS SODQV WR UHORFDWH LWV RKFH IXQFWLR
SURYLVLRQ ZLWK VXSSRUWLQJ WKH GHYHORSPHQW RI D zZEQnmunitiesitsrned TR is/ipadditiop {9 (he need to develop a specialist

ZLWK D UDQJH RI SUDFWLWLRQHUV EHWWHU VNLOOHG W R ReRisestorthe pioysiog ef spepatt ko Risabigd ehildren and young people
and adults. with complex needs.

These plans include

 Fully embedding the Navigator service across WECIL and integrating with
WKH QHZ +HDOWK DQG 6RFLDO &DUH IUDPHZRUNYV

* Promoting wider use of personal budgets across Adult Social Care and
'LVDEOHG FKLOGUHQ V VHUYLFHVY DQG GHYHORSLQJ QHZ VHUYLFHVY WR PHHW WKH
GLYHUVLIFDWLRQ RI WKHLU XVH
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INCOME AND Unrestricted Restricted Total Funds Total Funds _ 2023 e 2022 e
ENDOWMENTS Funds Funds 2023 e 2022

e € € FIXED ASSETS

Donations and

_ 911 Intangible assets
legacies
Charitable 7TDQJLEOH I[HG DVVHWYV -
activities
Other trading ] Investments
activities
_ 520,307 535,997
Investment income -
CURRENT ASSETS
TOTAL INCOME 819,904 620,255 1,440,159 1,686,785
Debtors
EXPENDITURE &DVK DW EDQN DQG LQ KDQG
Expenditure on 974,713 988,868
raising funds:
COS_tSOfOt_h_ef - &S&UHGLWRUV DPRXQWYV IDOOLQJ GXH ZLWKLQ RQH \HDU
trading activities
Investment ] NET CURRENT ASSETS 591,416 720,662

management costs

Expenditure on TOTAL ASSETS LESS CURRENT LIABILITIES

charitable
activities
NET ASSETS
TOTAL
EXPENDITURE 819,540 754,361 1,573,901 1,389,831 FUNDS OF THE CHARITY
1HW ORVVHV JDLQV Restricted funds

on investments -
Urestricted funds
1HW H[SHQGLWXUH
income and net TOTAL CHARITY FUNDS 1,111,723 1,256,659
movement in funds

Tf(cg”g'ij‘“"”c’f 7KHVH IQDQFLDO VWDWHPHQWYV ZHUH
Total funds brought board of trustees and authorised for issue on the
f g WK RI $XIXVW DQG DUH VLIJQHG
orward
ERDUG E\
TOTAL FUNDS _ _
CARRIED Ruth Pleersglll
FORWARD 772,995 338,728 1,111,723 1,256,659 Director.

7KH VWDWHPHQW RI IQDQFLDO DFWLYLWLHYV LQFOXGHY DOO JDLQV DQG ORVVHV UHFRJQLVHG LQ WKH \HDU
All income and expenditure derive from continuing activities. &RPSDQ\ UHJLVWUDWLRQ QXPEHU
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